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Australian Competition and Consumer Commission

October 15 2015 

RE AUSTRALIA POST PROPOSAL TO INCREASE PRICES AND CHANGE REGULAR MAIL DELIVER SERVICES

Dear Sir,

I wish to make the following comments in regard to the proposal.

There is some difficulty in addressing the matter as the issues paper only relates to "notified services" and makes no reference to the priority service costs.

Our situation and current mail services

We live in a rural area 15km from the nearest post office and 285 kilometres from Perth. We receive a Roadside Mail Box delivery service three days per week (Monday, Wednesday and Friday). In the last two years it is not unusual to only receive two deliveries if there is a public holiday despite the delivery contract specifying three deliveries per week irrespective of public holidays.

That service does not allow the delivery of registered mail, any post item that requires a signature or any parcels. It allows posting of regular mail from our letterbox but not parcels.

We rely heavily on our mail services, due to having satellite Internet with the interim NBN satellite, which limits the ability to use electronic services and cloud based storage of documents, which have to be posted.

Our current expected mail delivery time from Perth is two business days, but this has been up to six days at non-peak times such as Christmas.

Postage services have reduced already in that mail delivery times for any mail from the Easter States taking up to 9 working days. This was a registered letter posted in Sydney metropolitan area on August 18; notification was received on August 31.

Bulk mail, such as magazines are often taking three weeks from Melbourne and Sydney.

Bulk mail outs from banks and corporations rarely have any franking or postmarking to indicate the date of despatch so this is difficult to determine the actual postage times.

There are also inconsistencies in outbound mail, In September an express post item to Townsville took two days whilst an identical express item to Albury took longer than ordinary mail.

Increased delivery times

The increase in delivery times would only be acceptable in two circumstances,

Those being that the increased delivery times are based on a CPI or equivalent price rise and that delivery times actually occur within the new standard.

There is no reference to what the delivery times and costs would be for priority services, so it is not possible to determine what alternative there would be to the regular mail service and costs.

Increased cost

Any price rise should be staged, rather than there being a significant one step rise, considering recent letter price increases that have occurred.

The argument that those price rises were long overdue, is not the fault of customers, but of Australia Post not being able to present an appropriate case at the time to justify price rises.

Proposed price rise would be appropriate for improved delivery times.

I would support the proposed price rises if these were for priority services with improved delivery times.

Australia Post as a corporation should be assessed not individual services.

It is not appropriate to base the price rises and reduced services on letters being a stand-alone entity.

Australia Post would be required to maintain a large proportion of its current infrastructure, outlets and transport equipment even if it no longer provided a letter delivery service.

Australia Post is becoming competitive in regards to those areas which it has direct competition, namely parcel services.

Australia Post has no effective competition for hard copy document delivery, as the only competition would be couriers within central business districts.

The result is that Australia Post is attempting full cost recovery, where cost recovery should be shared over their entire business, including non-traditional items such as food sales, gift lines and stationery.

The paper also reflects that Australia Post is making guesses at how much drop off will occur with the massive price increases proposed and reduced delivery times.

A staged approach to price increases, would provide an opportunity to measure the true impact of the price rises on the volume of letters.

If Australia Post get it wrong and there is a significant drop off in letters, due to the excessive price rise proposed and reduced delivery times, it will mean that they will come back in the future to say that further price rises are needed and further reduced services, whereas the staged approach would provide the best method to match the price/delivery time to natural attrition versus mass attrition.

Improved efficiency needed 

Australia Post is taking the easy approach of putting up prices and reducing delivery standards without any actual efficiency gains, other than those which arise when the overpricing reduces letter posting.

The customers should not be seen as the cash cow to support Australia Post's inefficiency.

Change to customer service standard

Currently Australia Post will take no action on missing, late or misdelivered mail until two days after the expected worst-case delivery time.

The process to locate a parcel can take up to six weeks before they will acknowledge that it may be missing.

Then they may issue a refund of postage.

As a trade off for increased prices and reduced delivery standards, customer service and accountability must increase, so that Australia Post are held responsible.

Tracked items should not disappear.

Tracked items should not, as in a case early this year, be determined to have spent eight working days going around the same conveyor system at the same delivery centre before being attended to. It is this type of response that is unacceptable when it comes to mail delivery, particularly of tracked items.

In closing, I do not support the significant price rises and reduced delivery times proposed. 

Yours sincerely

Bruce Bebbington 

October 15 2015.

