
CO 

Mr John Stanhope	 os 

Chairman 
AustraliaPost 
Head Office 

25 August 2015. 

RE: AUSTRALIAPOST MANAGEMENT OF MAIL SERVICES PRICE INCREASES. 

Dear Mr Stanhope, 

Through a previous letter you will be well aware of this correspondent and customer's views on the 
advisability and justification or otherwise, of your CEO's ambitious proposals, with your apparent 
imprimatur as Chairman, for wholesale redundancies conversely counterpointed in ironic contrast by 
price rises across the board. 

As a Sydney Morning Herald reader of the recent profile on your colleague Ahmad Fahour neatly 
summarised in the letters section (attached for your reference), AustraliaPost's executive 
management seems intent on a "strategy of offering a worse service at a higher price". going on to 
characterise it as a self-fulfilling "vicious cycle". 

It is somewhat noticeable, if unsurprising, that almost unanimously readers in the letters column 
found it difficult to empathize with your colleague whose unwittingly revealing profile painted a 
picture whose end result one fears will not endear the public relations advisor responsible for this 
I media opportunity' to her employer. Unlike postal service employees, journalists whose stock-in-
trade is to spot interviewee agendas a mile off, are not as easy to 'manage' and control. This one 
seems to have backfired badly. 

Last time my letter highlighted an unwarranted price increase for which there could be little 
commercial justification in the order of near 10%, way above CPI, and on that inflated basis 
bordering on the egregious. We have just received another postal product/service reminder, this 
time for postal redirections, remarkably reflecting an almost identical rate of increase from the 
previous year's fee. Without suitable justification, for which there is probably none, it is impossible 
to walk away without the distinct impression that the once 'traditional' annual price hike of @10% 
has been plucked out of the air by your colleague as one that the customer will wear because he/she 
is used to that sort of price rise in the past, not for any other plausible reason, completely ignoring 
that such a rise is wholly out of kilter with not only the most recent annual CPI (@ 2%) 
and not even the last three years aggregated in total. As Shakespeare wrote,"Voulting ambition that 
o'erleaps itself"....Vaulting ambition indeed. 

This letter will end where it started, by reference to that Herald reader who succinctly summarised 
probably a great deal of majority public sentiment on the subject of current management thinking 
within AustraliaPost. That reader spoke of a management 'strategy', if it may be called such, 
resulting in a "vicious cycle". We shall be discontinuing this service in protest, and have little doubt 
are likely to be one of a very great many others to come if executive management unwisely persist 
with this short term, some might even characterise it as opportunistic, approach.



Sincerely,	

)^;n	jw*4 
LZI Oy DOU Ling

t4 3 

1444^ )^^klj ^ 

2/2. 

This is all revenue now lost to your organisation whose responsibility lies not with the rank and file 

staff and franchise network, doing their best despite, not because of, management; but squarely 

with Head Office executive thinking. 

Our previous letter's last paragraph well anticipates the aforesaid Herald reader's recent comments 

regarding a self-fulfilling 'vicious cycle': It quite evidently bears repeating: 

"we remain deeply concemed by thefashion in which the current 

executive are driving this publicly venerated organisation, and suggest that these current initiatives 

show many indications of acting counter-productively with and upon the very constituency whose 

000dwill and continuing patronage the future existence of the oraonisation and the salaries it 

funds are, in the end, entirely dependent....' 

'No man is an Island' as the Rev John Donne calls out to us down through the centuries. It is sage 

advice: Are we all sage enough to acknowledge it? 

A longstanding AustraliaPost business customer and Business associate of ours, shared with us that 

phone calls dealing with customer parcel consignments that either never arrive or else arrive weeks 

rather than days later, has become once a day over the last three or so years rather than, prior to 

that, at most once a month: And are now actively considering alternative subcontractors. The reason 

for this knowledge? ...... three weeks later a business consignment sent to me by them that only five 

years ago would have taken at most three DAYS to arrive is still yet to surface. It is impossible for any 

reasonable customer to accept the justification for any price rises at all in the face of such 

deplorable management organisation. It is not the coalface front workers to be blamed: Heroically, 

they do the very best they can within the constraints, the tools and the timelines given them. And 

from what one reads from some of the other Herald column letters that falls far short of what they 

have the right to expect. 

In the meantime, seeing no justification for the mail price rises and associated delivery service 

changes which one may anticipate will reduce our once universally respected postal mail service to 

third world perforMance benchmark standards (and at a wholly unacceptable price point for the 

7*	
questionable privilege), we intend to formally lodge a copy of such objection with ACCC. It is noted 

with some interest that the Herald feature quoted your CEO as saying the price rise application had 

been lodged with that organisation. Notwithstanding the impression of that step having already 

been taken through executive management's various communiques over the past while, one 

deduces that in fact such a step may only have been taken comparatively recently? Interesting! 

PO Box 3138 

TUROSS HEAD NSW 2537
	

cc: ACCC
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