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Leichhardt Council at its Council Meeting on 6 October 2015 resolved to make the following submission strongly opposing the price increase and change to delivery standards on the following basis;

· While the mail services division of Australia Post made a significant loss in 2014, overall Australia Post recorded a substantial profit so rather than impose increased charges on consumers Australia Post should review the operation of its mail services division with a view to implementing efficiencies that reduce expenditure in this Division. It is also worth noting that if you combine the year end results for mail services and parcel services these amount to a profit rather than a loss. 
· Australia Post has recorded a 5 Year Profit (2010/11 to 2014/15) after Tax of $905.5 Million. 
· Australia Post's 2014 Annual Report reveals that Australia Post are providing services in excess of their Customer Service Obligations(CSO's) which is contributing to the increase in costs for the mail services division. Council recommends that Australia Post reviews their delivery of CSO's rather than the changes proposed to the ACCC. 
· The requested price increase of 43% for letters is a substantial increase that has no basis other than to cover losses suffered in the Australia Posts's mail services division. When compared to the Consumer Price Index (1.5%) and the Wages Price Index (2.5%) for the last 12 months, this increase is more than 17 times these indexes and does not take into account the current economic climate nor the capacity of consumers to pay for such.
· Not only is Australia Post proposing a huge price increase but are proposing to deliver mail three times slower in the metropolitan area. In a business sense it does not seem rational to diminish delivery standards (3 fold) and increase your prices by 43%. Such a dramatic price increase is usually accompanied by a justification of how this will improve service standards not diminish delivery standards to the consumers. 
· In a society where the public want to be more informed and provided with up to-date information changing regular delivery from 1 to 3 days is not fair to the public and will result in poor communication and delays in consumers receiving vital information. 
· The price increase will have a huge impact on businesses as a whole given Australian is currently experiencing low growth in it's economy. The price increase will also have a huge impact on the budgets of local councils who rely on Australia Post's mail services to communicate with it's residents. If this increase goes ahead than councils will be forced to investigate using other alternatives to regular mail as well as investigating other service providers for mass mailouts/deliveries which will reduce Australia Post's volumes even further. 
· In submitting the price notification to the ACCC Australia Post has not identified its pricing for priority delivery. If customers need a letter delivered by the next business day Australia Post has not disclosed what price this will be. Firstly, Australia Post by hiding the price of priority delivery are not acting in an ethical way towards its customers and secondly this will mean that the price for sending a letter using priority delivery will be even greater than 43% and result in businesses expenditure on mail raising even higher than 43%. Council calls for Australia Post to be more open and transparent in it's proposals so that a true and proper impact on costs can be undertaken. 
· While mail volumes for Australia Post may be decreasing, Australia Post need to reform its business practice rather than increase its prices, this is no more evident than the increase in operating costs of the CSO's of $30 Million in 2014.

Regards

Ian Naylor
Manager Governance and Administration
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