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This Migration Plan was first given by Telstra Corporation Limited to the ACCC on 23
August 2011 under section 577BDA of the Act.

Background

A The Commonwealth is proposing to deploy the NBN Fixed Line Network to pass
93% of Australian premises.

B The Commonwealth established NBN Co to construct, own and operate the
NBN Fixed Line Network.

C Telstra has given the ACCC an Undertaking under subsection 577A(1) of the
Act which came into force on 6 March 2012 and which requires that Telstra
must (among other things) ensure that, by the Designated Day, it does not
supply fixed-line carriage services to retail customers over a
telecommunications network Telstra controls, other than as provided in the
Networks and Services Exemption.

D The Commonwealth’s original proposal was to deploy the NBN Fixed Line
Network as an FTTP network and the Migration Plan as originally approved by
the ACCC was based on that model. The Commonwealth subsequently
decided to deploy the NBN Fixed Line Network using a combination of fixed
network technologies and the Migration Plan has been varied accordingly.

E Telstra and NBN Co have agreed that Telstra will progressively disconnect fixed
line carriage services (other than Exempt Services) that are supplied by Telstra
to Premises within the Fixed Line Footprint using the Copper Network and HFC
Network as the NBN Fixed Line Network is deployed.

F Subject to the Varied Plan being approved by the ACCC, Telstra and NBN Co
have agreed that in order to implement the Commonwealth’s policy of using a
combination of fixed network technologies, Telstra will transfer to NBN Co
ownership and/or operational control of parts of the Copper Network and HFC
Network as the NBN Fixed Line Network is deployed.

G This Plan sets out certain actions that Telstra will take, and those processes
which it will apply to:

(a) cease to supply fixed line carriage services (other than Exempt Services)
using the Copper Network and HFC Network; and

(b) commence to supply fixed line carriage services using the NBN Fixed
Line Network.

H This Plan (in its original form) was given by Telstra to the ACCC under
subsection 577BC(1) and in accordance with section 577BDA of the Act.

I In a document accompanying the Undertaking, Telstra nominated for the
purpose of subsection 577AA(1)(c)(vi) of the Act that the ACCC’s acceptance of
the Undertaking was to be subject to the ACCC approving this Plan (in its
original form).
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1 Defined terms and interpretation
1.1 Definitions in the Dictionary
A term or expression starting with a capital letter:

(@) which is defined in the Dictionary in Schedule 10 (Dictionary) to this Plan, has
the meaning given to it in the Dictionary;

(b)  which is not defined in the Dictionary, has the meaning given to it in the
Undertaking; and

(c)  which is defined in the Act, but is not defined in the Dictionary or the
Undertaking, has the meaning given to it in the Act.

1.2 Interpretation

(@) Subject to clauses 1.2(b) and 1.2(c), the Dictionary sets out rules of
interpretation for this Plan.

(b)  For the purposes of this Plan:

() Telstra disconnects a Premises from a Separating Network when that
Premises is Passed and Telstra ceases to supply all Copper Services or
HFC Services (other than Special Services and Special Service Inputs) to
that Premises using that Separating Network;

(i)  Telstra disconnects a Separating Network in a Rollout Region when it
ceases to supply Copper Services or HFC Services (other than Special
Services and Special Service Inputs) using that Separating Network to
any Premises in that Rollout Region that is Passed, other than Premises
to which one of the circumstances in clause 16 applies;

(i)  Telstra disconnects a Copper Service or HFC Service supplied to a
Premises in a Rollout Region that is Passed when it ceases to supply
that service to that Premises using the Copper Network or HFC Network,
respectively;

(iv)  Telstra disconnects a Soft Dial Tone service from a Premises that is
Passed when Telstra removes the Soft Dial Tone service from an active
Copper Service supplied to that Premises;

(v)  a Copper Path connecting a Premises that is Passed is permanently
disconnected when and for so long as the conditions specified in
Schedule 5 apply in respect of that Copper Path;

(vi) an HFC Line connecting a Premises that is Passed is permanently
disconnected when and for so long as the conditions specified in
Schedule 5 apply in respect of the relevant Premises; and

(viiy a Premises is Passed if the Premises is included in the Fixed Footprint
List determined based on information notified by NBN Co to Telstra from
time to time, under and in accordance with the Definitive Agreements, of
Premises that have been passed by the NBN Fixed Line Network and
that:
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A) in the case of a Premises that is referable to a location that was
identified in the DDD for a Rollout Region (or was subsequently
determined by NBN Co) as intended to be FTTB-Connected or
FTTP-Connected - NBN Co determines, in accordance with the
NBN Co Design Rules, that the Premises is, or is capable of being,
physically connected to Verified optical fibre in the NBN Fixed Line
Network; or

(B) in the case of a Premises that is referable to a location that was
identified in the DDD for a Rollout Region (or was subsequently
determined by NBN Co) as intended to be FTTN-Connected - the
Premises is electrically connected to, or NBN Co has determined
in accordance with the NBN Co Design Rules that the Premises is
capable of being electrically connected to, a NBN Co FTTN Node
or the relevant technology at the distribution point in the NBN Fixed
Line Network by a copper or aluminium wire based line, except
where the location is served using a small pair gain system; or

(©)  inthe case of a Premises that is referable to a location that was
identified in the DDD for a Rollout Region (or was subsequently
determined by NBN Co) as intended to be connected to the NBN
Fixed Line Network by a hybrid fibre-coaxial cable access
technology - an operational port is available for connection to that
Premises (or would be available following upgrade of a Relevant
Tap) and the network containing the Relevant Tap is suitably
dimensioned and RF tuned; or

(D) in any other case, that Premises is connected to, or NBN Co has
determined in accordance with the NBN Co Design Rules that the
Premises is capable of being connected to, the NBN Fixed Line
Network,

in each case irrespective of whether or not the Premises is NBN
Serviceable.

(c)  For the purposes of this Plan, where a Copper Service is supplied by Telstra
using a Copper Line, Copper Sub-Loop or voiceband spectrum licensed by
NBN Co to Telstra under the Continuity Deed or Licence Agreement:

0) that Copper Line, Copper Sub-Loop or voiceband spectrum licensed to
Telstra will be deemed to form part of the Copper Network for the
purpose of this Plan, to the extent that those assets or that spectrum are
used by Telstra to supply that Copper Service; and

(i)  clause 1.2(b) will apply in respect of the disconnection of the Copper
Service,

unless and until all relevant Copper Services supplied using that Copper Line,
Copper Sub-Loop or voiceband spectrum are disconnected, at which time the
Copper Line, Copper Sub-Loop or voiceband spectrum will cease to form part
of the Copper Network for the purpose of this Plan and will be taken to form part
of the NBN Fixed Line Network. For clarity, a Copper Line, Copper Sub-Loop
or voiceband spectrum may revert to forming part of the Copper Network if,
notwithstanding disconnection, a Copper Service is subsequently supplied
using that Copper Line, Copper Sub-Loop or voiceband spectrum, such as
where the Copper Service is restored in accordance with this Plan or where a
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Special Service or Special Service Input is supplied over the Copper Line,
Copper Sub-Loop or voiceband spectrum.

(d)  For the purposes of this Plan, where Telstra supplies a HFC Service in a
Rollout Region using any assets which were part of the HFC Network that have
been transferred to NBN Co by Telstra or RF Spectrum within such assets and
which have been licensed back from NBN Co to Telstra under the Continuity
Deed or Licence Agreement:

0] those licensed assets (or RF Spectrum allocated to Telstra) will be
deemed to form part of the HFC Network for the purpose of this Plan, to
the extent that those assets or that RF Spectrum are used by Telstra to
supply that HFC Service; and

(i)  clause 1.2(b) will apply in respect of the disconnection of the HFC
Service,

unless and until the last HFC Service supplied in that Rollout Region using a
Telstra CMTS within the HFC Network is disconnected or Migrated, at which
time those licensed HFC assets or RF Spectrum will cease to form part of the
HFC Network for the purpose of this Plan and will be taken to form part of the
NBN Fixed Line Network. For clarity, assets or RF Spectrum that had formed
part of the HFC Network may revert to forming part of the HFC Network if,
notwithstanding disconnection, an HFC Service is subsequently supplied using
those assets or that RF Spectrum, such as where the HFC Service is restored
in accordance with this Plan.

(e) Inaccordance with subsection 577BF(7) of the Act, when the Varied Plan
comes into force the Undertaking will have effect as if the provisions of this Plan
were provisions of the Undertaking.

() Explanatory notes included in this Plan may be taken into account when
interpreting it.

(g) If there is any conflict or inconsistency between any of the provisions of this
Plan (other than the Schedules) and the provisions of a Schedule to this Plan,
the provisions of this Plan (other than the Schedules) will prevail to the extent of
the conflict or inconsistency.

Types of Rollout Regions and the Fixed Line Footprint within each Rollout
Region

(8) Telstra’s disconnection of Premises under this Plan will occur on a region by
region basis and as NBN Co rolls out the NBN Fixed Line Network and
Premises are Passed.

(b)  The types of regions that will be the basis of deployment of the NBN Fixed Line
Network are:

0] a Service Area Module (SAM);
(i)  a Target MDU Rollout Region;
(i) an Initial Release Rollout Region;

(iv)  an Acquired Network Rollout Region;
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(v)  an In-fill Rollout Region; and
(vi) a Service Continuity Region
(each referred to as a Rollout Region).
(c)  The Fixed Line Footprint in each Rollout Region is:

() at any time prior to the relevant Disconnection Date the set of Premises
set out in the most recent Proposed Fixed Footprint List for that Rollout
Region; and

(i)  onand from the Disconnection Date, the set of Premises set out in the
Final Fixed Footprint List for that Rollout Region.

1.4 MDU Common Areas and related Copper Services and HFC Services

(& An MDU Common Area will constitute a Premises for which obligations under
this Plan apply when and only for so long as the MDU Common Area is notified
by NBN Co to Telstra as being included in the Fixed Footprint List in a Rollout
Region.

(b)  An MDU Common Area will form part of the Rollout Region in respect of which
NBN Co has notified Telstra that the MDU Common Area is included in the
Fixed Footprint List in that Rollout Region.

(c)  Notwithstanding any other provision of this Plan, Copper Services and HFC
Services that are supplied to Premises that are MDU Common Areas will be
Migrated as follows:

0] clause 17 of this Plan will apply in respect of any Copper Service or HFC
Service supplied to an MDU Common Area in the same manner as for
any other Premises in the same Rollout Region; and

(i)  clause 14 will not apply to any Copper Service or HFC Service supplied
to an MDU Common Area that remains active on or after the
Disconnection Date for the Rollout Region in which it is located, provided
that once a Premises that is an MDU Common Area is permanently
disconnected, clause 19 applies in respect of that Premises.

(d)  Subject to clause 1.4(e), Telstra will:

0] disconnect and will keep disconnected any Copper Service or HFC
Services supplied to an MDU Common Area in accordance with any
disconnection orders received from an end user or Wholesale Customer
in respect of those Copper Services or HFC Services; and

(iiy  if Telstra permanently disconnects an MDU Common Area, clause 19 will
apply in respect of that Premises.

(e) On or before the date that is the later of 24 months after the End of Rollout Date
and the date that is 20 Business Days after the Disconnection Date for the
relevant Rollout Region, Telstra will disconnect all MDU Common Areas which
are:

0) as at the End of Rollout Date, included in the Fixed Footprint List for a
Rollout Region for which the Ready for Service Date has occurred (or
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any earlier date specified in the Definitive Agreements for the purpose of
determining those MDU Common Areas in the Rollout Region); and

(i)  as atthe End of Rollout Date, not included in the Fixed Footprint List for a
Rollout Region, but which are MDU Common Areas located within MDU
Buildings that contain a Premises which as at the End of Rollout Date are
Passed and which are in a Rollout Region for which the Ready for
Service Date has occurred (or any earlier date specified in the Definitive
Agreements for this purpose).

() Notwithstanding any other provision of this clause 1.4, Telstra will continue to
accept new orders for, and will continue to supply, Special Services and Special
Service Inputs at MDU Common Areas in accordance with clause 22, including
where applicable:

() after the date by which any other Copper Services at a MDU Common
Area are required to be disconnected under clause 1.4(e); and

(i)  after the designated day as provided for under clause 16.
() On and from the Disconnection Date for an SS Class, any Special Services or
Special Service Inputs within that SS Class which are supplied to an MDU
Common Area will be treated as ordinary Copper Services for the purpose of
disconnection under this Plan, and will be disconnected in accordance with
clause 1.4(d) or 1.4(e).
1.5 Order of precedence

(@)  Without limitation to clause 2.4, if there is any conflict or inconsistency between
any of the provisions of this Plan and:

0] the Undertaking (other than this Plan); or
(ii) Industry Migration Arrangements;

then the following order of preference will apply in determining the obligations of
Telstra, to the extent of the conflict or inconsistency:

(i)  the Undertaking (other than this Plan);
(iv)  this Plan; and
(v)  Industry Migration Arrangements.
(b)  For clarity, to the extent that there is no conflict or inconsistency with the
provisions of this Plan, nothing in this Plan limits any rights or obligations of

Telstra under Industry Migration Arrangements.

(c)  Nothing in this Plan limits any rights or obligations of Telstra under Part IV or
Part XIB of the CCA (subject to any authorisation of such conduct).
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2 Objective and scope of this Plan

2.1

Objectives

The objectives of this Plan are to provide for the disconnection of carriage services
supplied to Premises within a Rollout Region that are Passed, in a way that:

(@) provides for the efficient and timely disconnection of wholesale and retail Non-
Exempt Services from a Separating Network as the NBN Fixed Line Network is
deployed,;

(b)  tothe extent that it is in Telstra’s control, minimises disruption to the supply of
Non-Exempt Services;

(c) tothe greatest extent practicable and subject to any generally acceptable
industry processes , gives Wholesale Customers autonomy over decisions
about:

0] the timing of disconnection of their Copper Services (to the extent they
are Non-Exempt Services) from the Copper Network;

(i)  except where subparagraph (iii) applies, minimising disruption of services
associated with Migration where the Wholesale Customer that supplies
the Copper Services is also the Retail Service Provider that is supplying
the end user with the NBN Based Services; and

(i)  inthe case of any premises where the NBN Connection to the Premises
does not involve the use of the same physical network infrastructure as
the existing carriage service supplied to that Premises —allowing the
sequencing of disconnection from the Separating Network with the
connection to the NBN Co Fixed Line Network to enable the Wholesale
Customer to minimise disruption to the supply of services to end users,
when connecting to the NBN Co Fixed Line Network;

(d) tothe greatest extent practicable, provides for Wholesale Services supplied to
Premises within the Fixed Line Footprint in a Rollout Region to be disconnected
in an equivalent manner to the disconnection of corresponding Retail Copper
Services supplied to those Premises, and provided that such disconnection is
associated with Migration to the same NBN fixed-line network technology;

(e) provides for the equivalent treatment of Wholesale Customers and Retail
Business Units in the implementation of the processes for disconnecting
Copper Services supplied to Premises within the Fixed Line Footprint in the
same Rollout Region and provided that such disconnection is associated with
Migration to the same NBN fixed-line network technology acknowledging that
separate processes may be associated with the Migration of those
corresponding retail and wholesale services to each of the different types of
access technology;

Q) provides for Telstra to have in place reasonable policies and business practices
relating to disconnection from a Separating Network and which policies and
business practices provide for Telstra to facilitate, to the maximum extent it is
reasonably in Telstra’s control to do so, the management by Wholesale
Customers of the migration of their customers in a way that:

0] in respect of FTTP-Connected Premises, minimises:
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(A)  the period of any service outage; and

(8) the time taken to complete local number portability processes and
other ancillary procedures; and

(i)  for all other types of NBN-Connected Premises, minimises the period of
any service outage, other than to the extent associated with activities of
NBN Co or third parties, which are not contractors acting for and on
behalf of Telstra; and

(g) provides for these objectives to be met in a way which gives reasonable
regulatory certainty for Telstra in connection with activities it is required to
undertake in the course of Migration, including by:

() identifying responsibilities which are not part of Telstra’s role under this
Plan in its capacity as the owner of the Separating Networks and in
respect of which Telstra cannot be required to assume any obligations by
virtue of standard access obligations under section 152AR of the CCA or
otherwise under terms and conditions made by the ACCC under sections
152BC and 152BD of the CCA;

(i)  specifying the acts, inputs, assistance and information being undertaken
or provided by third parties (interdependencies) on which Telstra
depends for the performance of its responsibilities under this Plan so that
Telstra cannot be held responsible for a failure to perform the relevant
obligation under this Plan to the extent that such failure is attributable to
the failure of the relevant third party to do or provide the
interdependency; and

(i)  requiring the ACCC or Adjudicator to consider, prior to directing Telstra to
take any action under this Plan, together with other relevant factors, the
extent to which the outcome sought could be appropriately or more
efficiently achieved by another party undertaking or refraining from
undertaking, any action and the extent to which it is reasonable and
practical to require such other party to undertake or refrain from
undertaking that action.

2.2 Matters not within Telstra’s responsibilities

(@) The activities undertaken by Telstra under this Plan form only part of the end
to end NBN migration process. This clause specifies Migration-related
matters which are or may be addressed outside of this Plan, including (without
limitation) by RSPs (including Telstra in its capacity as an RSP) or NBN Co or
other third parties under Industry Migration Arrangements. Telstra cannot be
directed under this Plan to take any action or to refrain from taking any action
in respect of these matters, other than to the extent expressly specified in this
Plan, unless and to the extent that Telstra otherwise agrees to do so (at its
discretion). The matters listed in paragraph (b) below, nonetheless remain
matters covered by the Plan for the purpose of Part XIC of the CCA.

(b)  Except where otherwise stated, the following activities are not the
responsibility of Telstra under this Plan:

0) providing information or notifications about the NBN Fixed Line Network
rollout and Migration and/or its implications for end users, including any:
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(ii)

(iii)

(iv)

v)
(Vi)

(Vi)

(viii)

(ix)

)

(A)  publication of network and service readiness information, including
any information concerning the Fixed Line Footprint;

(B) likely effect of Migration on any existing end user equipment or
services, including any services supplied by other carriage service
providers and/or Application Service Providers (for example,
medical alert services, security alarms, lift phones, fire alarms,
ATMs, EFTPOS terminals etc); and

(c)  provision or publication of information to end users about the
operation of cease sale, order stability arrangements or other
Migration-related changes to existing Copper Services and HFC
Services;

identifying carriage services (or types of carriage services) supplied by
Telstra or Wholesale Customers on the Copper Network which may need
to be transferred, modified, withdrawn or terminated, because those
carriage services cause, or may cause, interference or other performance
issues for NBN Based Services;

the development of products to be supplied on or over the NBN that
support the Migration;

the design of the NBN Fixed Line Network, including the location of
infrastructure and choice of Access Technology used to supply NBN
Services to Premises;

the timing of the rollout of the NBN Fixed Line Network;

network activities undertaken (either before or after RFS Date)
associated with making Rollout Regions ready for the supply of NBN
Services and/or Migration, including notifying service providers of the
date and likely duration of and the completion of any work associated
with the NBN Fixed Line Network which could interrupt Copper Services
or HFC Services;

achieving NBN Serviceability at Premises within the Fixed Line Footprint
in a Rollout Region;

maintaining any list or register of equipment or services which are or may
be incompatible with the NBN Fixed Line Network or NBN Services,
including without limitation equipment used by or in connection with
services supplied by other carriage service providers and/or Application
Service Providers (for example, medical alert services, security alarms,
lift phones and fire alarms);

providing an NBN Connection at Premises within the Fixed Line Footprint
in a Rollout Region, including dealing with the relevant RSP and/or NBN
Co in respect of any delay in providing an NBN Connection;

the management of end users within the Fixed Line Footprint in a Rollout
Region, including:

(A)  at Premises at which Pull Through Activities have occurred or may
occur;
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2.3

(8)  at Premises at which Copper Services or HFC Services are to be
or have been disconnected,;

()  where the end user is experiencing unavailability or delay in
relation to the Connection of an NBN Service or NBN Based
Service; or

(o)  ator following disconnection of Copper Services or HFC Services
at Premises, and irrespective of whether or not a Premises is NBN
Serviceable;

(xi)  making available any Interim Carriage Services (other than call diversion
as contemplated in clause 10.4);

(xii) the management of, or service assurance for, end users in relation to any
services supplied by other carriage service providers and/or Application
Service Providers (for example, medical alert services, security alarms,
lift phones, fire alarms, ATMs, EFTPOS terminals etc) impacted by
Migration, except and to the extent this involves reconnection as
contemplated by clause 19;

(xiii) in-home wiring or other activities required to be undertaken on the
customer side of the Network Termination Point to connect a Premises to
the NBN Fixed Line Network;

(xiv) the provision or installation of any new or upgraded modems, filters, or
other customer premises equipment required to access services on the
NBN Fixed Line Network; and

(xv) any testing of products developed by NBN Co, RSPs or third parties to
determine their suitability as replacements for Copper Services or HFC
Services.

Interdependencies of this Plan with actions of other parties

Telstra recognises that there are a number of dependencies between its role and
activities under this Plan and the activities and roles of other parties, including NBN
Co. The following obligations of Telstra under this Plan are subject to NBN Co or
other third parties performing activities or providing relevant information:

(@) Telstra’s publication of the Disconnection Schedule in clause 7 is subject to
Telstra being provided with subscriber address information by NBN Co
(including, without limitation, RFS Dates and Forecast RFS Dates) in
accordance with the terms of the Definitive Agreements;

(b)  Telstra’s natifications to Retail Customers and Wholesale Customers in a
Rollout Region of impending disconnection are based on the Premises which
NBN Co includes in the Proposed Fixed Footprint List, together with any
updates to the Proposed Fixed Footprint List notified by NBN Co to Telstra, in
each case, made available to Telstra prior to Telstra giving the relevant notice;

(c) tothe extent that Telstra’s obligations under this Plan, including in relation to
disconnection and related matters (such as the cessation of supply of Copper
Services), apply to Premises in a Rollout Region, the relevant Premises will be
determined based on the Premises which NBN Co includes in the Proposed
Fixed Footprint List, together with any updates to the Proposed Fixed Footprint
List, in each case, made available to Telstra;
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2.4

(d)

(e)

(f)

(@

(h)

Telstra’s obligations under clauses 6, 8, 9, 12, 13, 17, 19, 20, 21, 22, or 30 of
this Plan may be subject to other parties, including the gaining and/or losing
RSP or Wholesale Customer, complying with any generally accepted industry
arrangements, including Standard Industry Processes, governing the active
transfer of services (including any relevant port or churn processes included in
any arrangements or Standard Industry Processes) in the course of Migration;

Telstra’s ability to supply a Special Service or Special Service Input after the
relevant Disconnection Date and/or the service quality of a Special Service or
Special Service Input may be dependent on:

0] a Wholesale Customer providing accurate, complete and timely
information to Telstra in respect of Special Services or Special Service
Inputs;

(i)  NBN Co making available to Telstra, on terms agreed between Telstra
and NBN Co, a Copper Line or Copper Sub-loop, which is not owned by
Telstra; and

(i)  the actions of NBN Co and/or the operating characteristics of the NBN
Fixed Line Network, including any interference caused by the NBN Fixed
Line Network, with the supply of the Special Service or Special Service
Input;

Telstra’s ability to supply Copper Services or HFC Services may be subject to
interruption, disconnection or degradation caused by the actions of NBN Co (or
a contractor of NBN Co, other than Telstra) and/or the operating characteristics
of the NBN Fixed Line Network, including any interference caused by the NBN
Fixed Line Network;

the application by Telstra of order restrictions or limitations (including during any
Order Stability Period) will only be applied to those Premises identified as being
affected by virtue of being included in the Proposed Fixed Footprint List,
together with any updates to the Proposed Fixed Footprint List for the relevant
Rollout Region, in each case, made available to Telstra by NBN Co prior to
Telstra putting in place the relevant restrictions or limitations; and

where this Plan applies to or provides for the particular treatment of Premises
depending on whether the Premises is an FTTP-Connected Premises, a HFC
Connected Premises, an FTTB-Connected Premises or an FTTN-Connected
Premises, Telstra will act based on how the Premises is classified in NBN Co’s
service qualification system at the time Telstra made its decision about the
relevant action.

This Plan and the MAP Policy Statement

@)

Subject always to clauses 2.2 and 2.3, Telstra will consider the MAP Policy
Statement (and any updates to the MAP Policy Statement) and will, after the
MAP Policy Statement or any update is put in place, write to the Minister
identifying those parts of the MAP Policy Statement (or relevant update) with
which Telstra agrees for the purpose of this clause 2.4, and which it considers
(in its discretion):

0) relate to Telstra’s obligations under this Plan; and

(i)  require a variation to be made to this Plan in order to provide for
consistency across the MAP Policy Statement and this Plan.
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If Telstra does not identify any such parts of the MAP Policy Statement or
relevant update which fall within these categories and with which Telstra
agrees, it is not required to write to the Minister as contemplated by this clause
2.4(a).

(b)  If Telstra writes to the Minister under clause 2.4(a) to advise that a MAP
Variation is required, Telstra will prepare and submit to the ACCC a MAP
Variation in a form that Telstra considers is appropriate to provide for
consistency across this Plan and those parts of the MAP Policy Statement
which it has identified that it agrees with for the purpose of clause 2.4(a).

(c)  For clarity, nothing in this clause requires Telstra to propose a MAP Variation by
virtue of or in order to ensure consistency with the MAP Policy Statement, or
any part of it, which Telstra has not identified in writing under clause 2.4(a).

3 Application of this Plan

(@)  This Migration Plan applies to Telstra and any Related Entity of Telstra which is
in a position to exercise control of a Separating Network or any part of a
Separating Network over which Non-Exempt Services are supplied to Premises
within the Fixed Line Footprint in any Rollout Region.

(b)  For the purpose of this clause 3, a reference to Telstra being in a position to
exercise control of a Separating Network has the meaning given to that phrase
in section 577Q of the Act.

4 Commencement and term
41 Commencement of MTM Variations

(&)  The timing of the commencement of the MTM Variations in accordance with this
clause 4.1 will not affect the continued operation of any provisions of this Plan
prior to the Restatement Date.

(b)  The MTM Variations (except clause 4.3 as amended) come into force on the
Restatement Date. For clarity, clause 4.3 will come into force on the date that
the MTM Variations are approved by the ACCC, which may occur before the
Restatement Date.

(c)  Telstra will notify the ACCC in writing, and will advise its wholesale customers,
upon Telstra becoming aware that the Restatement Date has occurred.

4.2 Operation
(@)  This Plan will continue in force until the date that Telstra completes
disconnection of all Separating Networks in all Rollout Regions, at which time it
will cease to have effect.
(b)  Notwithstanding clause 4.2(a), clause 25.2(a) will continue to apply indefinitely,

notwithstanding that this Plan has otherwise ceased to have effect in
accordance with clause 4.2(a).
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4.3

4.4

Replacement DAR and Replacement Continuity Deed

(@) Telstra must enter into a DAR containing terms and conditions that are identical
to those contained in the Original DAR and a Continuity Deed containing terms
and conditions that are identical to those contained in the Original Continuity
Deed, except that:

() the execution date for the Replacement DAR and Replacement
Continuity Deed will be varied to reflect the date all of the parties have
entered into the Replacement DAR and Replacement Continuity Deed,
respectively; and

(i)  any condition precedent that has been satisfied or waived, prior to the
termination of the Original DAR, or which Telstra and NBN Co otherwise
agree to remove (including pursuant to the DAR) upon entry into the
Replacement DAR will be deemed to have been waived or removed as
applicable; and

(i) any requirement for the parties to enter into a DAR and Continuity Deed
following approval of the Migration Plan will be removed; and

(iv) the Replacement DAR and Replacement Continuity Deed may contain
any other changes agreed by Telstra and NBN Co and approved by the
Minister.

(b)  This clause 4.3 takes effect when a variation to this Plan comprising this clause
4.3 is approved by the ACCC.

Telstra’s existing non-Migration related activities and rights are unaffected by
this Plan

(@) Except as provided for in this Plan nothing in this Plan restricts or prevents
Telstra from engaging in business as usual conduct to manage its business and
products within the Fixed Line Footprint. For example, nothing in clauses 9, 14
or 22 restricts or prevents Telstra from applying its ordinary business practices
or exercising contractual rights in respect of:

0] disconnection of a Copper Service or HFC Service for a purpose which is
unrelated to Migration (for example, when a service is terminated by
Telstra for non-payment of an account or through the exercise by Telstra
of standard contractual rights to terminate a contract with a Wholesale
Customer or Retail Customer);

(i)  any refusal to supply, or continue to supply, a particular Wholesale
Service or retail service (including at a particular Premises) due to
business rules that also apply on a similar basis outside the Fixed Line
Footprint, such as:

(A)  service qualification issues;

(B) standard technical requirements; or

(©)  due to a failure by a customer to meet minimum standard financial
requirements; and

(i) undertaking product exits involving any Copper Service or HFC Service,
from time to time, including to exit a particular Telstra product which is a
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Special Service before a White Paper Disconnection Date for that SS
Class has been determined under clause 22.

4.5 Telstra’s performance affected by a Force Majeure Event or Excluded Event

(&) Telstra will not contravene this Plan or be liable for any delay or failure to
perform any obligation under this Plan, if and to the extent that the delay or
failure to perform is caused by:

0] a Force Majeure Event; or
(i)  an Excluded Event.

(b)  Telstra will take all reasonably available steps to address or overcome the
effects of a Force Majeure Event and until the effects of that Force Majeure
Event are addressed or have been overcome, take all reasonably available
steps to mitigate the effects of the Force Majeure Event. This clause 4.5 does
not require Telstra to give preference in its response to a natural disaster or
other emergency to the need to overcome the effects of a Force Majeure Event
over any other ordinary business or network priorities which it applies in
responding to such events.

(c) If Telstra determines that it needs to rely on clause 4.5(a)(i) in respect of any
delay or failure to perform an obligation under this Plan, it will:

0) as soon as reasonably practicable after it becomes aware that a Force
Majeure Event has affected its performance under this Plan, notify the
ACCC of the Force Majeure Event and any steps which Telstra will
undertake under clause 4.5(b) to address, overcome or mitigate that
effect; and

(i)  notify the ACCC as soon as reasonably practicable after Telstra becomes
aware that the Force Majeure Event has ceased to affect its obligations
under this Plan.

(d) Telstrais not required under this Plan to undertake any interim, temporary or
other action to overcome, address or mitigate any delay or failure to the extent
that it is attributable to an Excluded Event.

(e)  Without limitation to the ACCC'’s functions or powers under this Plan, Telstra
will:

0) as soon as reasonably practicable after it becomes aware that an
Excluded Event has materially affected its performance under this Plan,
notify the ACCC of the Excluded Event;

(i)  notify the ACCC as soon as reasonably practicable after Telstra becomes
aware that the Excluded Event has been remedied or ceases to
materially affect its obligations under this Plan; and

(i)  if requested by the ACCC, provide information to the ACCC as is
reasonably necessary to demonstrate the nature of the dependency of
Telstra’s obligation and the Excluded Event and how it affected Telstra’s
performance.

) For clarity, as soon as reasonably practicable after Telstra is notified by any
person, or otherwise becomes aware, that an Excluded Event has been
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remedied or has otherwise ceased to affect Telstra’s obligations under this
Plan, Telstra will promptly perform any obligation under this Plan which is still
applicable and reasonably capable of being performed, and which Telstra had
been delayed or prevented from performing by virtue of the Excluded Event.

5 Required Measures and replacement Schedules

51

5.2

Required Measures

The Required Measures approved by the ACCC prior to the commencement of this
varied Plan are set out in:

@)

(b)

Schedule 3 — being Required Measures 2 and 3 (Processes for Managed
Disconnection); and

Schedule 7 — being Required Measures 1 (Pull Through) and 4 (Rebuilding
Copper Paths),

in each case, incorporating some amended drafting to simplify the Required
Measures, with such amendments to be approved by the ACCC as part of the MTM
Variations.

Development of new or replacement Schedules

@)

(b)

Telstra will, in accordance with this clause 5.2, develop and publish new,
replacement or varied Schedules as follows:

() replacement Schedules 1 and 2, to reflect changes to its business as
usual disconnection processes for Copper Services and HFC Services
and a replacement Schedule 3 to reflect changes to the Managed
Disconnection process associated with:

(A)  the transition to a multi-technology NBN rollout; and

(8) any other variations to the Managed Disconnection process
contemplated by the Determination;

(i)  areplacement Schedule 7, to reflect changes to Required Measure 4 to
reflect any changes to the process for building copper paths associated
with the asset transfer and licensing arrangements with NBN Co
contemplated by the MTM Variations and to reflect changes to Required
Measure 1 to reflect any changes required by the MTM Variations; and

(i)  anew Schedule to incorporate the SS Disconnection process(es)
developed, from time to time, by Telstra and associated with one or more
Special Services as contemplated by clause 22.5 of this Plan.

Telstra will complete the development of and notify the ACCC under clause
5.2(e) of Telstra’s intention to publish the new, replacement or varied
Schedules:

0) in the case of those replacement Schedules developed in accordance
with clauses 5.2(a)(i) and (ii) — as soon as practicable, but no later than 7
months after the Varied Plan Commencement Date (or such later time as
Telstra may agree with the ACCC); and
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(©)

(d)

(e)

(f)

(@

(h)

@

)

(k)

(i)  inthe case of any new Schedule developed in accordance with clause
5.2(a)(iii) — in accordance with the timeframe for SS Disconnection
Processes set out in clause 22.5.

Telstra will consult with the ACCC, NBN Co and Wholesale Customers in
developing or amending Schedules under this clause 5.2, in each case, for a
period of not less than 20 Business Days and, acting reasonably, will take into
account the outcome of that consultation in updating those Schedules.

Telstra will develop or amend Schedules under this clause 5.2 consistently with,
and taking into account, any applicable Standard Industry Processes and/or any
applicable generally accepted industry arrangements.

Telstra will give the ACCC, NBN Co and Wholesale Customers not less than 15
Business Days notice that Telstra has completed its development and
consultation of a new, varied or replacement Schedule and that it intends to
publish the new, varied or replacement Schedule. At the same time, Telstra will
update the ACCC on any Wholesale Customer and NBN Co consultation
Telstra had undertaken, including identifying the changes to the relevant
Schedule made as a consequence of that consultation.

If the ACCC does not object to a new, replacement or varied Schedule following
the processes undertaken under this clause 5.2, Telstra will publish the
Schedule on the Wholesale Customer Portal and from that point the relevant
Schedule will form part of this Plan.

The ACCC may object to a proposed new, replacement or varied Schedule if it
is not compliant with the MPPs, although the ACCC may not object to a
proposed Schedule where it is required by a Standard Industry Process or
applicable generally accepted industry arrangements and is consistent with that
Standard Industry Process or applicable generally accepted industry
arrangements.

As part of considering a proposed new, replacement or varied Schedule under
this clause 5.2, the ACCC may seek input from the Adjudicator. If the ACCC
seeks the input of the Adjudicator, it must promptly after receipt provide a copy
of any written report provided by the Adjudicator to Telstra.

If the ACCC objects to a proposed new, replacement or varied Schedule under
this clause 5.2, the ACCC will provide reasons for its objections to Telstra,
including outlining the steps the ACCC considers need to be undertaken in
order to prepare the relevant Schedule to be consistent with the requirements of
this clause 5.2 and the MPPs.

If the ACCC objects to a new, replacement or varied Schedule under this clause
5.2, Telstra will amend and resubmit to the ACCC a further proposed new,
replacement or varied Schedule within 20 Business Days, or such longer period
as agreed with the ACCC, taking into account the reasons provided by the
ACCC for its objections under clause 5.2(i).

The process set out in clause 5.2(e)-(j) will apply recursively in respect of any
further proposed Schedule which is developed by Telstra to be resubmitted to
the ACCC following any objection under clause 5.2(i).
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5.3 Ongoing amendment to processes under Schedules

(@) Once published and effective, the Schedules which are the subject of clause
5.2 may be amended by Telstra, at any time, under the same process set out in
clauses 5.2(b)-((k)), except that:

() if Telstra considers that the change may have a material and adverse
commercial effect on a Wholesale Customer — the minimum period of
consultation under clause 5.2(c) will be 20 Business Days;

(i)  for any other change — no consultation period under clause 5.2(c) will
apply, but Telstra will nonetheless provide 15 Business Days’ notice to
the ACCC, NBN Co and Wholesale Customers in accordance with clause
5.2(e). If any objection is received during this period from the ACCC,
NBN Co or one or more Wholesale Customers, the change will be treated
in accordance with clause 5.3(a)(i).

(b)  The deemed or actual approval of any new, replacement or varied Schedule
under this clause 5 will not be treated as, or require, a formal variation to this
Plan under section 577BF of the Act. In developing or amending any new,
replacement or varied Schedule, Telstra will ensure that such Schedule is
developed consistently with, and does not limit or restrict any obligation owed
by Telstra to NBN Co under, a Definitive Agreement, including in respect of any
applicable disconnection timeframes.

6 Telstra to use Existing Processes
6.1 Telstrawill use Existing Processes

(&) Asageneral principle, as a means of ensuring the efficient and timely
disconnection of Copper Services, Telstra will use Existing Processes for
managing and implementing the disconnection of Copper Services at Premises
that are Passed:

0) to the maximum extent that it is reasonable and practicable for Telstra to
do so; and

(i)  except and to the extent that the ACCC or the Adjudicator requires a
variation of an Existing Process or a new or modified Disconnection
Measure in accordance with clause 29.

(b)  Telstra will use the Existing Processes specified in Schedule 1 for managing
and implementing the disconnection of Copper Services for Premises in a
Rollout Region during the Migration Window for that Rollout Region.

(c)  Telstra will use the Existing Processes specified in Schedule 2 for managing
and implementing the disconnection of HFC Services for Premises in a Rollout
Region during the Migration Window for that Rollout Region.

6.2 Telstra will use standard operating systems and interfaces
(@) As ageneral principle, as a means of minimising the extent of IT and system
changes required to be made by Telstra and Wholesale Customers to

implement this Plan, Telstra will use existing Telstra wholesale systems and
interfaces, including both business support systems and operational support
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systems to receive and process orders received by Telstra from Wholesale
Customers for the disconnection of Wholesale Services:

() to the maximum extent that it is reasonable and practicable to do so; and

(i)  except and to the extent that the ACCC or the Adjudicator requires
variation of a standard operating system or interface or an Existing
Process in accordance with clause 29.

(b)  Telstra will use the existing Telstra wholesale systems and interfaces, including
both business support systems and operational support systems, as specified in
Schedule 1 to allow each Wholesale Customer to lodge, and for Telstra to
accept, process and execute, orders for the disconnection of Wholesale
Services during the Migration Window in each Rollout Region.

6.3 Telstra will use Standard Industry Processes

(@) Telstra will seek to ensure that this Plan, and each Existing Process for
disconnecting Copper Services at Premises that are Passed in Rollout Regions
remains substantially aligned with Standard Industry Processes:

0) to the maximum extent that it is reasonable and practicable for Telstra to
do so; and

(i)  except and to the extent that the ACCC or the Adjudicator requires
variation of a standard operating system or interface or an Existing
Process or Disconnection Measure in accordance with clause 29.

(b)  Subject to any variation made under clause 29, Telstra will use the Standard
Industry Processes, including in relation to local number portability, set out as
part of the Existing Processes specified in Schedule 1 and Schedule 2.

(c) If anew or modified Standard Industry Process is developed by
Communications Alliance in order to facilitate disconnection and other related
activities, Telstra will consider whether that new Standard Industry Process may
reasonably require a variation to this Plan and for that purpose, Telstra will
consult in good faith with Wholesale Customers about whether a variation to
this Plan (including any Existing Process) is required.

(d)  Where Telstra proposes:

0] a variation to this Plan to give effect to a variation of an Existing
Process; or

(i)  anew or modified Disconnection Measure,

in order to keep this Plan aligned with a Standard Industry Process, then
notwithstanding that the ACCC or the Adjudicator has accepted the relevant
variation, Disconnection Measure or Required Measure, it will not take effect
under this Plan unless and until the relevant Standard Industry Process, or any
change to a Standard Industry Process comes into force, including by virtue of:

0) a registered industry code or industry standard established under Part 6
of the Act;

(i)  aservice provider rule; or
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6.4

(i) any other binding legal or regulatory requirement.

(e)  Where there is no Standard Industry Process dealing with Wholesale
Customers’ or RSPs’ ability to lodge disconnection orders on behalf of an end
user, Telstra will not implement its own policy in this regard unless the ACCC
has approved a variation to this Plan that provides for this policy to be used
(which may occur as part of the approval of a Schedule under clause 5).

)] Clause 6.3(e) does not apply, and so does not require Telstra to seek approval
from the ACCC, prior to:

() Telstra participating in and complying with any Standard Industry Process
or Industry Migration Arrangement which is developed to deal with
Wholesale Customers’ or RSPs’ ability to lodge disconnection orders on
behalf of an end user; or

(i)  Telstra disconnecting Copper Services in accordance with clauses
9.1(a)(vi) and 9.3(c). Provided that, if an applicable Standard Industry
Process or Industry Migration Arrangement dealing with notifications in
those circumstances is in force any notification of the disconnection by
Telstra will comply with that applicable Standard Industry Process or
Industry Migration Arrangement.

(@) Nothing in this clause 6.3 requires Telstra to vary this Plan in a manner that
would require it to undertake activities under this Plan:

0) that are inconsistent with clause 2.2; or

(i)  that require it to mitigate any act or omission of a third party on which it is
dependent under clause 2.3.

Telstra not responsible for coordination or management of the connection
process

(&) Except as provided for under clause 10 in respect of Pull Through Activities,
including the obligation to provide Easycall call diversion functionality in respect
of Wholesale Line Rental services under clause 10.4 nothing in this Plan makes
Telstra responsible under this Plan, directly or indirectly, for coordinating or
managing with NBN Co, the Wholesale Customer or any third party any aspect
of the connection process for Wholesale Customers except at Telstra’s
discretion and where it occurs on commercially agreed terms. For clarity,
Telstra is not required to:

0) redesign or modify any of its systems, interfaces or processes in order to
provide access to Copper Services information required for NBN
Connection, including in respect of installation;

(i)  supply any other technical or network information, data, system access or
expertise in connection with NBN Connection; or

(i)  provide any Interim Carriage Service, except Easycall call diversion as
specified in clause 10.4.

(b)  For clarity, this clause 6.4 does not limit or restrict the ACCC from setting
charges, either in the form of one-off or ongoing charges, with respect to the
provision of access to a declared service supplied by Telstra.
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7 Telstra’s timetable for disconnection of Premises will be
determined by reference to NBN Co’s rollout schedule

7.1 A Disconnection Schedule to be published
(@)  Telstra will publish a schedule (Disconnection Schedule) setting out:

() Forecast Ready for Service Dates and Ready for Service Dates, as
applicable;

(i)  Cease Sale Commencement Dates;
(i)  the commencement date for any Order Stability Period; and
(iv)  Disconnection Dates,

for all Service Continuity Regions and all Rollout Regions for which a Ready for
Service Date has been notified to Telstra by NBN Co, as contemplated by
clause 7.2. Telstra will publish the Disconnection Schedule at the same time to
Retail Customers and Wholesale Customers and in a manner which is
prominent and appropriate (although it may not be the same communications
method for all Wholesale Customers and Retail Customers) including, for
example, on a Telstra website or, in the case of Wholesale Customers, as a
web link on the Wholesale Customer Portal.

(b)  Telstra will update the Disconnection Schedule as soon as reasonably
practicable and in any event within 5 Business Days of:

0) NBN Co notifying Telstra of a change to a Forecast Ready for Service
Date or Ready for Service Date; and

(i)  Telstra determining any change to a Cease Sale Commencement Date
or an Order Stability Period, under and in accordance with this Plan; or

(i)  any other update or modification to a Disconnection Date agreed with
NBN Co including (without limitation) any redetermination of a
Disconnection Date for a Rollout Region under clause 7.3.

7.2 Disconnection Dates for different types of Rollout Regions

(@) Subject to clauses 7.2(d) and 7.3, the Disconnection Dates for different types of
Rollout Regions will be determined as follows:

0) in the case of an Initial Release Rollout Region or an Acquired Network
Rollout Region, the Disconnection Date, will be:

(A  where the Disconnection Commencement Date for that Initial
Release Rollout Region or Acquired Network Rollout Region is on
or before the Restatement Date, the date which is 18 months after
the Disconnection Commencement Date for that Initial Release
Rollout Region or Acquired Network Rollout Region; or

®)  where the Disconnection Commencement Date for that Initial

Release Rollout Region or Acquired Network Rollout Region is
after the Restatement Date, the date determined between Telstra
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and NBN Co in accordance with the Definitive Agreements and
which is:

() after the date that is at least 18 months; and
(I)  on or before the date that is 20 months,

after the Disconnection Commencement Date for that Initial Release
Rollout Region or Acquired Network Rollout Region;

(i)  inthe case of a Service Continuity Region, the date determined between
Telstra and NBN Co in accordance with the Definitive Agreements and
which is:

(A) on or after the date that is 12 months; and
(B) on or before the date that is 14 months,
after the Ready for Service Date for that Service Continuity Region;
(i)  in the case of any other Rollout Region the Disconnection Date, will be:

(A)  where the Ready for Service Date for that Rollout Region is on or
before the Restatement Date, the date which is 18 months after
the Ready for Service Date for that Rollout Region;

(8)  where the Ready for Service Date for that Rollout Region is after
the Restatement Date, the date determined between Telstra and
NBN Co in accordance with the Definitive Agreements, provided
that such a date is:

() on or after the date that is 18 months; and
(I on or before the date that is 20 months,
after the Ready for Service Date for that Rollout Region.
Explanatory note: approach to Disconnection Dates

There will usually be a single and regular Disconnection Date to apply to all Rollout Regions to
which a Disconnection Date applies each calendar month. Where the number of Rollout Regions or
other operational reasons require it, Telstra and NBN Co may agree to a second Disconnection
Date.

(b)  For a Rollout Region to which clause 7.2(a)(i)(B) or 7.2(a)(iii))(B) applies, the
Disconnection Schedule can initially identify the Disconnection Date by
reference only to the two month period within which the Disconnection Date
must fall, provided that Telstra will amend the Disconnection Schedule to
specify a date for the Disconnection Date not less than 9 months prior to the
date which is the second Friday of the first month of the relevant two month
period (or, in the event no date is otherwise specified by that date, the
Disconnection Date for the Rollout Region will be deemed to be the second
Friday of the first month of the relevant two month period).

(c)  For the purpose of this clause 7.2, the Disconnection Commencement Date or
Ready for Service Date for a Rollout Region will be the relevant date specified
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7.3

7.4

for that Rollout Region notified to Telstra by NBN Co from time to time under
the Definitive Agreements.

(d)  Service Continuity Regions will have a Ready for Service Date determined in
accordance with this Plan.

(e) The following Service Continuity Regions have Ready for Service Dates as
specified below (unless NBN Co and Telstra agree a later date):

() where the Disconnection Date for the Parent Rollout Region occurs in
February or March 2015 - the Ready for Service Date for any Service
Continuity Region is 20 November 2014;

(i)  where the Disconnection Date for the Parent Rollout Region occurs in
April 2015 — the Ready for Service Date for any Service Continuity
Region is 24 December 2014;

(i)  where the Disconnection Date for the Parent Rollout Region occurs in
May 2015 — the Ready for Service Date for any Service Continuity
Region is 23 January 2015; and

(iv)  where the Disconnection Date for the Parent Rollout Region occurs in
June 2015 —the Ready for Service Date for any Service Continuity
Region is in February 2015.

Update to the Disconnection Schedule

Telstra will update the Disconnection Schedule as soon as practicable and in any
event within 5 Business Days after the Disconnection Date for a Rollout Region has
been updated in accordance with the Definitive Agreements.

First and last date on which orders for disconnection can be lodged

Retail Customers and Wholesale Customers may lodge orders for the disconnection
of Copper Services at Premises that are Passed within a Rollout Region:

(@) commencing at any time, in accordance with Telstra’s Existing Processes for
managing the disconnection of Copper Services before the Ready for Service
Date for that Rollout Region;

(b)  up until the last date on which Telstra will accept disconnection orders for
Copper Services in respect of Premises in the Rollout Region (which are not
Special Services), being:

0) for In-Train Order Premises, the date which is 120 Business Days after
the Disconnection Date for that Rollout Region; and

(i)  for all other Copper Services (except Special Services or Special Service
Inputs), the date which is 25 Business Days after the Disconnection Date
for that Rollout Region; and

(c) for a Special Service or Special Service Input, up to the Disconnection Date for
that type (and, if applicable, SS Class) of Special Service or Special Service
Input, as determined under clause 22.
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Explanatory note: Possible causes of an adjustment to the Disconnection Date

There are a limited number of circumstances which may give rise to an extension of the Disconnection
Date, as det