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Access All Products / Low Tariffs (0-30%)

Product Specific Access / Medium Tariffs (30-70%)

Product Specific Access / Medium-High Tariffs (70-220%)

Only Butter / Cheese / Protein Quota Access / High Tariffs (>220%)
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John Roadley 
Chairman 
New Zealand Dairy Board 

Henry van der Heyden 
Chairman 
New Zealand Dairy Group 

Greg Gent 
Chairman 
Kiwi Co-operative Dairies 
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(Michael) Craig Norgate  
  
  
A highly experienced CEO with large company international leadership experience across rural, commodity  
and branded businesses.  Chartered Accounting-trained with fifteen years Managing Director-  
level experience.  Led the largest integration in New Zealand corporate history as inaugural CEO  
of New Zealand’s largest company, Fonterra.  Significant and varied Board level experience as NED & 
Chair. Strong finance background as a leader in the New Zealand accounting profession. 
  
  
EDUCATION & AFFILIATIONS  
  
Educational Qualifications   
Bachelor of Business Studies Massey University: Accounting and Finance  
Year 1 - Accounting Prize  
Year 2 - Corporate Finance Prize  
  
International Executive Education  
International Executive Program: Insead 1995  
Enhancing Corporate Creativity: Harvard 1996  
AVIRA Leadership Programme: Insead 1997  
  
Professional Affiliations  
NZ Institute of Chartered Accountants: Fellow   
NZ Institute of Directors: Accredited  
NZ Institute of Management: Fellow  
  
Non-Executive Directorships  
Whey Products NZ Ltd     1994 - 1996  
Mainland Products Ltd     1996 - 2001  
Otago Cheese Ltd      1997 - 1998  
New Zealand Dairy Board     1998 - 2001  
Peters & Brownes Foods Ltd    2000 - 2001  
NZ Rugby Football Union     2000 - 2002  
NZ-US Council (Inaugural President)   2002 - 2004 
Growth & Innovation Advisory Board   2002 - 2008 
Foundation for Research, Science & Technology 2004 - 2007  
DairyNZ       2006 - 2008  
Wrightson Ltd      2003 - 2005 
PGG Wrightson      2005 - 2010 
PGG Wrightson (as Chairman)    2007 - 2009 
New Zealand Farming Systems Uruguay Ltd        2006 - 2010  
Wool Partners International Ltd    2008 - 2011  
Aotearoa Fisheries Ltd     2004 - 2011  
Sealord Group Ltd      2005 - 2012  
New Zealand Institute for Chartered Accountants 2009 - 2012  
Taranaki Rugby Football Union    2004 - 2013  
Port Taranaki Ltd      2004 - ongoing  
 
Significant Awards  
NZ Young Chartered Accountant of the Year  1994  
NZ Herald Business Person of the Year   2005  
World Class New Zealander    2008  
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PROFESSIONAL EXPERIENCE  
  
New Zealand Institute of Chartered Accountants 2012 – Current 
 
Chief Executive 
 
NZICA represents 33000 Chartered Accountants in New Zealand and around the world. Having stepped 
down from the board in November 2012 I was asked to step in as CEO when the incumbent left a few weeks 
later. NZICA is in the late stage of a merger process with their Australian counterpart (ICAA) to create a New 
Institute with 90000 members and a vision ’to be the trusted leaders in business and finance’. I have been 
tasked with giving leadership to the process, given its complexities, and to NZICA given the significant 
change involved. 
 
 
MCN Rural Investments Ltd 2003 – 2012 
 
Principal 
 
MCN Rural is the company through which I undertook my consulting activities and was the holding company 
for my interest in Rural Portfolio Investments.  
 
Rural Portfolio Investments (RPI) Limited 2003 – 2010 
  
Managing Director  
  
RPI was a private investment vehicle based in New Zealand.  Executive leadership of the company’s  
investment in Wrightson Limited, which then became PGG Wrightson Limited –New Zealand’s largest 
provider of rural services and the Southern Hemisphere’s largest supplier of forage seed 
(www.pggwrightson.co.nz)  
  
Key Achievements  
� Led successful hostile takeover of Wrightson in 2004  
� Led subsequent takeover of Williams & Kettle (third largest player) in 2004 and merger with  
Pyne Gould Guinness (second largest player) in 2005  
� Created PGG Wrightson, New Zealand’s largest agricultural servicing company with revenue of  
$1.3 billion and 2,500 employees spanning rural services, financial services and technology  
� Launched New Zealand Farming Systems Uruguay (www.nzfsu.co.nz) in 2006 raising  
$120 million with a further raising of $160 million in 2007.  At the time of being taken over by Olam in 2010 
NZFSU was milking 20,000 cows on 33,500 hectares in Uruguay and is today one of the two largest dairy 
farmers in the world. 
   
Fonterra Co-operative Group Auckland 2001 – 2003  
  
Chief Executive Officer  
  
First CEO of Fonterra which was a new organisation formed from the merger of three of New Zealand’s  
largest companies, with revenues $13.9 billion in 2002.  Fonterra had over 20000 staff in 72 countries & 
represented 25% of the country’s exports and 7% of its GDP. Among other things it required an Act of 
Parliament to facilitate its creation.  
  
Key Achievements  
� Drove the processes leading to the creation of Fonterra  
� Over-delivered on the promised cost savings ($300m+)  
� Created a new aligned culture for the organisation from three significant sized organisations  
� Led significant strategic progress in Europe, Asia and North and Latin America including the  
formation of Dairy Partners of America – a joint venture with Nestlé  
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Kiwi Co-operative Dairies Limited Hawera/Auckland 1991 – 2001  
  
Chief Executive Officer 1996-2001  
General Manager Administration 1991-1995  
  
Joined Kiwi as General Manager Administration to provide commercial and financial leadership to the  
company.  Became Chief Executive Officer in January 1996 with the retirement of the other General  
Manager.  
  
Key Achievements  
� Led the Company through a period of continuous and rapid growth from turnover of $285  
million in 1991 to $4.5 billion in 2001  
� Changed the culture from a production driven farmer focused and political organisation to a  
strategy and customer driven organisation focusing on people as the key to its competitive  
advantage 
� Repositioned the company from a low cost undifferentiated commodity producer to a  
diversified consumer foods and Ingredients Company  
� Implemented organisation structure and performance management disciplines that produced  
superior results  
� Three major mergers with companies approximately half our size: Moa-Nui (1992), Tui (1996),  
Northland (1999), each with increasing levels of integration success  
� 13 other mergers and acquisitions through this period including the first North Island/South  
Island merger and the first major Australian acquisition by the industry  
� Development of Mainland into one of Australasia’s second largest consumer foods businesses  
($2.4 billion revenue)  
� At the forefront of driving the change in the New Zealand dairy industry  
  
Lactose New Zealand Hawera 1988-1991  
  
Commercial Manager 1988-1991  
Head Office Accountant 1988  
  
Key Achievements  
� First CFO and senior management role  
� Led implementation of new IT system  
� Led development of foreign currency hedging policy  
� Process re-engineering to bring month end accounting from 4 weeks down to 2 days and year  
end down to 10 days  
� Role included Company secretarial responsibilities  
  
Lowe Walker New Zealand Ltd – Hawera 1987 – 1988  
  
Company Accountant  
  
Key Achievements  
� Senior finance executive for a period of six months including October 1987  
� Development of foreign currency hedging policy  
� Oversaw liquidity management through rapid period of expansion  
� Led change management initiative with closure of Hawera and relocation of head office  
� Gained initial exposure to international marketing  
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Department of Maori Affairs 1983 – 1987  
  
District Accountant – Hastings (1986-1987)  
Accounting Bursar – Wanganui (1983-1986)  
  
Key Achievements  
� First senior management and leadership role  
� Oversaw implementation of new Goods & Services Tax on a national basis  
� Led investigation into Hauhungaroa 2C Incorporation which resulted in the administration of the  
Incorporation being vested in the Maori Trustee by the Maori Land Court  
 
PERSONAL DETAILS  
  
Date of Birth: 14 April 1965  
Marital Status: Married, with three independent children (ages 24, 22, 19)  
Email: craig.norgate@gmail.com 
Telephone +6421445751 
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