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Introduction  

The Australian Workers’ Union (AWU) is one of Australia’s largest and most diverse unions. We represent 
around 72,000 workers, including thousands of workers in agriculture, meat processing, food manufacturing 
and packing. From fruit and vegetables to mince, bread, chips and sugar, our union has a role in feeding 
millions of Australians. This is a highly diverse workforce - located across regional and suburban Australia 
and counting citizens, members of the PALM scheme and other migrant cohorts among its ranks. 

The Retail Supply Chain Alliance (RSCA) is a joint initiative between the AWU, the Transport Workers’ Union 
and the Shop Distributive & Allied Employees Association. We represent and advocate for workers in every 
facet of Australia’s horticulture supply chain – supporting fairness from the farm to the front gate. The 
alliance was formed in 2019 with the principal goal of ending worker exploitation in this supply chain.  

The ACCC’s Supermarkets Inquiry 2024-25 (‘the inquiry’) touches directly on our unions’ interests. Across 
the supply chain and in grocery retail, our members are affected by the inordinate market power possessed 
by Australia’s major supermarkets. A fair, genuinely competitive and well-regulated sector will support 
better pay and conditions for our members at work - as well as lower prices for all workers at the checkout. 
Reform to strengthen the Competition and Consumer Act 2010 (CCA) is, in our view, key to facilitating these 
outcomes.  

We also implore the ACCC to use the inquiry to advocate rather than merely inform government. Concerns 
around many of the issues that have informed the project are both widespread and acute. This is also an 
area with a long history of inquiries. The issues explored in this submission, the need for more effective 
competition and fair trading policy, and many of the solutions we propose will be familiar to engaged 
stakeholders. The time for deferral and delay has long passed.   

The AWU and RSCA are pleased to provide the following submission, exploring issues related to the inquiry’s 
terms of reference, below.  

Market power, supermarkets and the supply chain 

The position of Coles and Woolworth in much of Australia’s food and grocery supply chain is a matter of 
enduring concern to the AWU and RSCA. The major supermarkets are empowered to exploit a position of 
dominance in relation to both their suppliers and customers - with adverse impacts for workers across the 
supply chain.  

In our firm submission, the excess market power of Coles and Woolworths is beyond reasonable contention. 
Collectively, these organisations account for 65% of Australia’s retail food and grocery market. No other 
retailer enjoys a share above 10%.1 By way of comparison, the United Kingdom’s two largest grocery 
retailers command 33% of the market. In the United States, the figure is 42%.2 Despite the disparity between 
Coles and Woolworths and their competitors, these figures may in fact understate their position: Almost 
nine in ten Australians say they primarily shop at one of the ‘big two’.3  

Ultimately, the unchecked expansion of Coles and Woolworths has become nearly self-perpetuating. In the 
current economic and regulatory environment, it is very difficult for potential competitors to achieve the 
scale required to meaningfully compete with Coles and Woolworths. The absence of even prospective like-
for-like competition entrenches the major supermarkets and empowers them to pursue still greater market 
share. 

As a result of their dominance, the major supermarkets often represent an agricultural or grocery supplier’s 
primary or even sole buyer. Coles and Woolworths have pursued supply chain integration to deal directly 
with suppliers wherever practicable. They have acquired other retailers or select stores. They have also 
incorporated a number of wholesalers into their operations, and sidelined others by selling products 
acquired directly under in-house labels.4  
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More information 
 
Supporting genuine competition and fairness in food and grocery retail and supply is first order business for 
the AWU and RSCA. While the necessary reforms in this space are often focused on business-to-business 
relations, they will advance the interests of workers throughout the supply chain. Ultimately, they will also 
support all our members, and all working Australians, struggling with the cost of living.   
 
We would therefore welcome the opportunity to further assist the ACCC with the Supermarkets Inquiry 
2024-25. For more information, please contact Thomas Mortimer, Australian Workers’ Union National 
Policy Director, at . 
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