REVISED INVESTMENT FRAMEWORK
SUPPORT DOCUMENT

ILLUSTRATIVE FLOWCHARTS

In support of its proposals in relation to the
Revised Investment Framework (sections 7 - 11
of the HVAU), ARTC provides this document
intended to demonstrate the ‘workings’ of the
Revised Investment Framework by way of
illustrative flow charts.

In this document, ARTC has incorporated against
each element of the illustrative flow charts,
references to the relevant sections in the Revised
Investment Framework.

The flow charts are intended as a general guide
only and should not be relied upon. Nothing in
the flow charts will be taken in any way to
replace the provisions of the HVAU.



section 9.6(b)

section 8.1

Diagram 1: HVAU Investment Process Overview
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interested party through one of the other
processes (ie Applicant Request, ARTC or

HVCCC proposal). ¢ tion 8.3(a), 8.4(g) & 8.5

Project Feasibility Report: section 9.4
*Objectives & functional spec.

*Scope

*Cost estimates +/-20%, benefits

*Prelim. risk assessment

*Prelim. Project management plan

*Feasibility study variations & next stage budget
*ARTC intention to fund Project Assessment

Project Assessment Report:
*Objectives & functional spec.
*Scope & concept design
*Cost estimates +/-10%, contingency, impact on
pricing

*Project management plan

*Risk assessment report

*ARTC intention to fund Project Procurement

section 9.5

+ Finalisation of Project Management Plan,
including contract management plan and
operational readiness plan.

« Identification and resolution of variations

* ARTC intention to fund Project Delivery

See notes on RCG
voting, (Diagram 8)
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sections of the Revised Investment Framework



Diagram 2: Applicant/HVCCC Request For Additional Capacity

Applicant requests HVCCC proposes
Additional Capacity Additional Capacity
(from Diagram 1) . (from Diagram 1)
HVCCC consultation in accordance
I with steps in section 5.2 of HVAU. |

Section 8.4 Section 8.3
s 4 s 4
ARTC consults
ARL(\)/goCnéults HVCCC to clarify and
develop proposal
It is assumed that where HYCCC
ARTC develops IAP propose a project, it has already
including identification determined that it will not have a
. . detrimental impact on coal chain
of projects to provide i
Additional Capacity Sy
Sections 8.3(b) & (e)
Sections 8.4(a) & (d)
Applicant ARTC and
r%ieeds Yes Applicant/HVCCC agree
P with P funding/timing of concept [¢

assessment. To be paid

application for by Applicant/HVCCC.

v

Proceed to next
stage (return to main
diagram)

Application
terminates

The Concept Assessment will initially be funded by
the initiator (ie the Applicant or HYCCC). If the
project is endorsed by the RCG to proceed to the
Project Feasibility stage, the cost of the Concept
Assessment will become part of the project and
subject to the normal recovery arrangements, and
the initial payment will be reimbursed to the
Applicant/HVCCC.

Section references in pink boxes refer to
sections of the Revised Investment Framework



Diagram 3: RCG Endorsement Process Outcomes

RCG Endorsement
Process

. RCG endorsement process applies at each project stage.
(from Diagram 1) P PP pre) 9

Section 9.2(g)

In each endorsement process, ARTC advises whether or not it intends to
fund the next stage if endorsed by RCG.
Sections 9.3(c), 9.4(c), 9.5(c) & 9.6(b)(i)(B)
Sections 9.1(f) and 9.2(g)
Scope of endorsement includes costs and timing for completion of next
stage.

Sections 9.3(d)(ii), 9.4(d)(ii), 9.5(d)(ii), 9.6(b)

; Criteria for determining whether ARTC will fund next stage:
RCG carries out 1)Financial criteria include: RCG endorsement or if relevant, ACCC
determination, sufficient take or pay commitments to recover ARTC'’s
investment, terms in access contract, ARTC’s ability to raise funds,
opportunity cost to ARTC, effect on ARTC’s balance sheet and financial
commitments
2)Technical feasibility, reliability, impact on coal chain capacity and safety

Endorsement Process

issues, and
See notes on RCG 3)Does not otherwise compromise ARTC'’s legitimate business interests.
(Diagram 8) Provide written reasons for not funding to HYCCC and relevant Access

Holder/Applicant.
Non commercial criteria based on ARTC'’s reasonable opinion)

Section 11 and Definitions

No (Not Prudent)

RCG
endorse?

ARTC refers
to ACCC?

Yes (Prudent)
A 4

Proceed to ARTC (Prxzznt) g\eCe?nCs No (Not Prudent) Proceed to ARTC
Funding Decision prudent Funding Decision

(Diagram 4) (Diagram 4)

or not.

Section 9.2(h)

Section references in pink boxes refer to
sections of the Revised Investment Framework



Diagram 4: Outcomes Of ARTC Funding Decision

From Diagram 3

Section 11.2

ARTC
confirms

Section 11 and Definitions

Criteria for determining whether ARTC will fund next stage:

1)Financial criteria include: RCG endorsement or if relevant, ACCC determination,
sufficient take or pay commitments to recover ARTC'’s investment, terms in access
contract, ARTC'’s ability to raise funds, opportunity cost to ARTC, effect on ARTC's
balance sheet and financial commitments

2)Technical feasibility, reliability, impact on coal chain capacity and safety issues,
and

3)Does not otherwise compromise ARTC’s legitimate business interests.

Provide written reasons for not funding to HYCCC and relevant Access
Holder/Applicant.

Non commercial criteria based on ARTC’s reasonable opinion)

Section 10.1

Any User Project

intention to
fund?

v

Proceed to next
stage (return to
Diagram 1)

Section references in pink boxes refer to

sections of the Revised Investment Framework

A User in this context is any

Yes Applicant or Access Holder. Yes
(ARTC does not wish to be

restrictive in this regard.)

> wish to terminates
\ fund?

N

v

Proceed to
User Funding
(Diagram 7)




Project Procurement

s 4

Tender, alliance or
internal evaluation

Market
Assessment

Alliance or

RCG conducts review
of scope and cost at
own cost.

onfirme
cost/schedule
outside
previously
endorsed
range?

No

Section 9.6(a)

Diagram 5: Project Procurement

ARTC confirms project scope and cost endorsed at

Project Assessment
*Any issues identified

*Any deviations to endorsed schedule or costs

internal evaluation

A variation may arise due to changes
in either cost or schedule.

ARTC submits
confirmed cost/
schedule to RCG.

See notes on RCG
voting, (Diagram 8)

RCG
reviews
confirmed
schedule or
cost?

RCG
endorses
full variation

RCG endorses

Expert accepts full
cost or schedule
change as Prudent.

nil or less than
full variation

Referred to

{

Proceed with
implementation
(return to Diagram 1)

Section references in pink boxes refer to

Cost of review and any costs incurred
due to delays from the review process
are deemed prudent.

independent
expert.

Expert determination
different to confirmed
cost/schedule

If Expert determines cost lower or
unreasonable schedule, ARTC may
proceed by way of open tender at
the cost of that tender.

sections of the Revised Investment Framework

ARTC will proceed with
Project Implementation
using alliance or internal
evaluation at cost and on
schedule determined by
Expert.




Project Delivery

|

Diagram 6: Project Delivery

Section 9.6(c)

ARTC provides the RCG with Project Progress Reports:

ARTC Implements
Project Management
Plan

*Physical status of work

*Any issues identified

ariation
outside
previously
endorsed
range?

No

A variation may arise due to changes in either cost or

schedule

ARTC submits revised
costing/schedule to
RCG, project continues
without interruption.

A

*Assessment of time and resources to completion
*Assessment of expected resource availability

*Any deviations to planned schedule or costs

See notes on RCG
voting, (Diagram 8)

RCG
endorses
variation?

RCG
endorses
full variation

Expert accepts
variation as prudent

RCG endorses
nil or less than
full variation

Referred to

!

Proceed with
implementation
(return to Diagram 1)

Section references in pink boxes

Cost of review and any
costs incurred due to
delays from the review
process are deemed

prudent.

ARTC may put a revised variation

to the RCG, having regard to the

findings of the independent expert.

refer to

sections of the Revised Investment Framework

independent
\ expert.

Expert determines
variation not prudent

ARTC may cease
construction or
propose variation to
\_ RCG




Diagram 7: User Funding Arrangements

User Funding Agreement:
«consistent with the User Funding
Principles.

*User can choose to work through
RCG process or agree an alternative
process including a choice as to
whether to provide for the ACCC
prudency review or not.

Section 10.1(d)(i), 10.2(a)

Section 10.1, 10.2, 11.1

User Funding Optioh
Triggered
(from Diagram 4)

’

ARTC & User(s)
negotiate & execute
User Funding
Agreement

Section 10.1(d)

The user funding option is triggered by ARTC’s decision
not to fund at any stage.
Section 10.1(a)

Criteria for determining whether ARTC will consent to

proceed to the next stage:

1)Technical feasibility, reliability, impact on coal chain

capacity and safety issues, and

2)Does not otherwise compromise ARTC'’s legitimate

business interests.

In evaluating the criteria, ARTC will use its reasonable

opinion.

ARTC will provide reasons for not proceeding to User.
Section 11.1

Project Development & Implementation

Any issues arising during Project
Implementation (eg variations)
will be dealt with according to the
User Funding Agreement.

Availability of ACCC
determination will be
determined in negotiation of

h 4

User chooses to work
via RCG process

Other process as
agreed

A 4

Return to next
appropriate stage in
Diagram 1

Recovery of Capital Contribution
(Socialised or otherwise) will depend
on extent of project cost endorsed as
Prudent to be included in the RAB by
RCG or ACCC as applicable.

Section references in pink boxes refer to
sections of the Revised Investment Framework

Prudent

User Funding Agreement.

User
chooses to
seek ACCC
ruling?

ACCC Not Prudent

h 4

Funding socialised as
per the Capital
Contribution
Principles

Capital Contribution Principles are contained in
Schedule H to the HVAU.

determine
as prudent?

Sections 10.1(e)-(f) & 10.2

Available on user
pays basis, as per
Capital Contribution
Principles




Diagram 8: Notes On Operation Of RCG, Voting Etc

RCG Membership Section 9.2(b) & (c)

Initially, the RCG will comprise one representative from each:

a) Access Holder who holds the largest volume of contracted coal GTK in each Pricing
Zone;

b) any other Access Holder with more than 7% of contracted coal GTK on the Network
c) all Access Holders with less than 7% of contracted coal GTK on the Network

d) each Operator, in its capacity as an Operator, with more than 10% of contracted coal
GTK on the Network (not already covered above), in a non-voting capacity

e) the HVCCC in a non-voting capacity.

The composition of the RCG may change from time to time as agreed by ARTC and the
RCG. RCG members may or may not be participants in the HVCCC.

How RCG Votes Are Cast And Counted Section 9.2(d), (e) & (7)

. Each RCG member will vote in accordance with the wishes of the underlying coal
producer that is represented. A representative of multiple coal producers may split its
vote according to the % of contracted coal GTK held by each represented coal
producer.

. Voting will be weighted on the basis of contracted coal GTK for the current calendar
year and the next nine calendar years, in the Pricing Zone in which a project is
proposed to occur.

. ARTC may include any coal GTK in the Pricing Zone which it reasonably expects will
become contracted coal GTK, for the current calendar year or for any of the following
nine calendar years, immediately following the completion of the proposed project.

RCG Voting To Endorse Additional Capacity Section 9.8

. For any vote in relation to a project in a particular Pricing Zone, endorsement occurs
where votes representing over 50% of contracted coal GTK in that Pricing Zone
endorse the matter.

. Where the Additional Capacity being voted upon is provided results in an increase in
the Indicative Access Charge for that Pricing Zone by more than 10%, the
endorsement requires over 70% of contracted coal GTK in that Pricing Zone.

. Where the 70% of contracted coal GTK has not been achieved, but sufficient
endorsement votes for 50% is reached, ARTC may continue on the basis of that lower
endorsement where the Applicant is willing to fund the excess above the 10% increase
in Indicative Access Charges (without ARTC earning a return on the excess funded
amount).

Section references in pink boxes refer to
sections of the Revised Investment Framework



